
TEAM DECISION MAKING

Core Program Elements

1.  For ALL decisions 

 involving child removal, change of placement, and
reunification/other permanency plan 

2. Held BEFORE the child’s move occurs

 or in cases of imminent risk, by the next working day
 always before the initial court hearing in cases of removal

  
3.   Facilitator

 not a case-carrying social worker or a line supervisor
 immediately accessible, trained & skilled
 internal

4.   Community representatives – often    neighborhood-
based

 in all TDM meetings, especially child removals 
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